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WHY THIS DOCUMENT?
As we have outlined on chl-sustainability.com by referring to the 7 sustainable 
pillars of sport, sustainability or responsibility covers more areas than just en-
vironmental action. Sports organizations are important actors in the public 
space and therefore carry a lot of social responsibility, as well. How you as an 
ice hockey club can have a positive impact on each of the 7 pillars is outlined 
in our “CHL Sustainability Playbook” where we give examples of measures 
you can take to become more sustainable.  

By creating the playbook as well as the document you are currently reading we 
would like to give you practical help and tools on your journey to becoming a 
more sustainable organisation. We wanted to create something that’s hands-
on, scrappy, easy to use, pragmatic and by no means judgmental. Any action 
you take matters, any step in the right direction is important. 

That being said, a lot of attention in today’s society is still given to topics sur-
rounding environmental sustainability. And rightfully so. Sporting events in 
particular can have a considerable impact on the planet through topics such as 
energy, food & beverage or transportation. This is why we decided to create this 
document in addition to the more general playbook. It outlines the most impact-
ful environmental sustainability areas and gives practical advice on what clubs 
can do to organise organise more environmentally friendly games. 

HOW TO READ AND  
USE THIS DOCUMENT
On the right hand side, you can find some general recommendations and ac-
tions to keep in mind when embarking on a sustainability journey. On the pages 
thereafter we recommend you work through the different impact areas. Start 
by going through the list of measures that you can see in each area and deter-
mine what you deem to be Must-Have, Should-Have, Could-Have and Won’t-
Have (MSCW) measures. This very much depends on where your organisation 
is, how much influence you have on our own arena and what sort of resources 
you have available to tackle these issues. Focus on your Must-Have and Should-
Have measures and write down what you decided to do. You can use the last 
column to add any further comments or timelines or next steps. 

The measure items mentioned in the table should act as an inspiration for you 
and your organisation. They all have a certain positive impact when followed. 
Achieving them all is the ultimate goal but don’t be overwhelmed by the sheer 
amount of them. The most important step is the first one. Every step that fol-
lows will then be easier. 

GENERAL RECOMMENDATIONS  
REGARDING SUSTAINABILITY  
ACTION 

	– �Appoint a sustainability manager or a head of sustainability in your 
organisation. Then form a team of sustainability champions to drive  
the initiatives. 

	– �Decide whether you want to calculate your CO2 emissions with  
an independent partner.
– �If you decide to do so, determine if and who you want to compensate 

your emissions through. Make sure you compensate through interna-
tionally certified programs.

– �Decide on the person in charge for the gathering of all data. There 
needs to be someone responsible for collecting the different environ-
mental data and communicating with the independent partner. 

	– �Make sure you understand who your stakeholders are and how they  
are affected or affect your sustainability actions. An open and honest 
communication with your stakeholders is critical. 

	– �Take actions that matter: Not all measures below or impact areas might 
be relevant to your organisation. Your sustainability team should spend  
a significant amount of time evaluating what the most important impact 
areas are. Then turn your attention to goals and actions. 

	– �Determine how you want to communicate about your sustainability 
actions and your successes. This is also important for legacy purposes 
to make sure other organisations can learn from what you have done. 
Think about who your audience for this type of communication is. It 
determines the channels but also the look and feel. Questions to ask: 
– �Online and/or offline communication?
– �How often do you want to communicate? 
– ��Are there regulations that pre-determine how and where you need  

to communicate?

https://chl-sustainability.com/docs/CHL_Sustainability_Playbook.pdf
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TRANSPORTATION
NR MSCW MEASURE DESCRIPTION RESPONSIBILITY DEADLINE ACTION TAKEN

ACTIONS FOR YOUR FRONT OFFICE

1 Business trips Minimise business trips by 
employees, especially those  
where a plane is necessary.

2 Cut down on face-to-
face meetings

Only plan necessary meetings on 
site and face-to-face. Instead, use 
phone or video conferencing tools. 

3 Public transportation Encourage use of public 
transportation amongst your 
employees. Consider financially 
supporting the purchase of PT 
tickets. 

4 Local suppliers Work with regional service 
providers, e.g. your electrician, 
water supplier, etc.

5 Employee mobility Use environmentally friendly 
vehicles. 

6 EV Use electric cars for your fleet. 

GAME DAY ACTIONS

7 Public transportation 
collaboration

Check cooperation with local 
public transport provider to provide 
reduced fares for your fans. 

8 Shuttle service Set up a shuttle service between 
locations that are most frequently 
used by attendees.
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9 Special train service Organise a special train service 
for away games so fans can travel 
together without interrupting the 
normal schedule. Or offer extra 
trains/buses/trams on event days 
to create more capacity.

10 Timetable alignment Adjust public transportation 
timetable to align with event times. 
Collaborate with service provider to 
adjust the timetable so attendees 
have a direct connection after the 
event to take them away from the 
location.

11 Combo-tickets Offer the opportunity to purchase 
combo-tickets to fans (event ticket 
includes public transportation 
ticket).

12 Add stops Create additional stops in the 
immediate vicinity of the event.

13 Bicycle parking Set up bicycle parking spaces.

14 Rental bikes Offer rental bikes or collaborate with 
rental bikes company so fans are 
given an additional option to travel 
to and from the game. 

15 Signpost footpaths Help fans find their way around the 
stadium by foot using signposts. 

16 Communication Communicate recommendations 
to use public transport (on social or 
online).

17 Park+Ride Create Park+Ride offer to and from 
the event. 
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18 Guidance system Set up guidance system for cars 
and buses to help find their way 
around the event location and avoid 
excess driving. 

19 Charge for parking Charge for parking spaces around 
the event location. 

20 Bus parking Set up bus parking spaces.

21 Reduce traffic Close off areas around the event  
to visitor traffic.

22 EV charging Set up e-charging stations for 
electric vehicles.

23 Communication Communicate information on 
carpooling.

24 Volunteers Deploy volunteers at junctions.
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ENERGY
NR MSCW MEASURE DESCRIPTION RESPONSIBILITY DEADLINE ACTION TAKEN

APPLIES TO FRONT OFFICE AND STADIUM

1 LED Replace existing light bulbs with 
LED.

2 Renewable energy Purchase renewable electricity from 
verified sources. 

3 Power strips Use power strips with a power 
switch.

4 Switch off lights Switch off lights that are not in use.

5 Heater Management Turn off/throttle down heaters.

6 Night-time heating 
control

Use night-time heating control to 
make sure you only heat when heat 
is needed.

7 Motion detectors Install motion detectors so light 
only stays on when there is actually 
someone in the room.

8 Aircon Switch off air conditioning if 
possible.

9 Energy efficiency Use energy-efficient electrical 
appliances or upgrade to them 
when the time has come.

10 Air ventilation Ventilate to freshen up the air.

11 Employee training Train employees on energy saving 
potentials.
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WATER 
NR MSCW MEASURE DESCRIPTION RESPONSIBILITY DEADLINE ACTION TAKEN

APPLIES TO FRONT OFFICE AND STADIUM

1 Triggering Use sensor-controlled taps  
or a push button.

2 Cold water Use cold water for hand washing.

3 Flow limiter Install a flow limiter to reduce l/min.

4 Disinfectants Do not use disinfectants.

5 Cleaning and rinsing 
agents

Use ecologically compatible 
cleaning and rinsing agents.

6 Save water Use water-saving appliances.

7 Collect rainwater Collect rainwater to be used for 
toilet flushing or watering purposes. 

8 Sewer system Install a sewer system instead  
of chemical toilets.

9 Path systems Use water-permeable path systems.

10 Problematic substances Collect and properly dispose 
problematic substances.
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WASTE
NR MSCW MEASURE DESCRIPTION RESPONSIBILITY DEADLINE ACTION TAKEN

APPLIES TO GAME DAYS AND STADIUM

1 Packaging Buy/procure packaging-free.

2 Reusability Prefer reusable systems.

3 Size of containers Purchase large containers.

4 Returnability Procure and use returnable 
materials.

5 Include suppliers in the 
process

Require suppliers to take back 
packaging.

6 Waste separation Introduce a waste separation 
system.

7 Signposting Clearly signpost the waste 
separation system.

8 Monitoring Monitor waste separation.

9 Communication Communicate information on waste 
separation on your website.

10 Include suppliers Require partners/service providers 
to separate waste.

11 Cleaning Regular cleaning of the sports 
facility/environment.

12 Collect recyclables Collect recyclables at numerous 
places throughout your facilities. 

13 Provide enough  
rubbish bins

Equip junctions generously with 
rubbish bins.
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14 Paper towels Use 100% recycled paper towels.

15 Cotton towels Use cotton towels.

16 Toilet papers Use 100% recycled toilet paper.

17 Pass on materials Pass on materials to other events 
or save it for next year before 
disposing of it. 

18 Flyers Reduce/ban the distribution of 
flyers.
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FOOD & BEVERAGE
NR MSCW MEASURE DESCRIPTION RESPONSIBILITY DEADLINE ACTION TAKEN

APPLIES TO GAME DAYS AND STADIUM

1 Seasonality Purchase seasonal products.

2 Regionality Buy regional products.

3 Organic Buy organic products.

4 Fair trade Buy fair trade products.

5 Animal husbandry Buy products from species-
appropriate animal husbandry.

6 Vegetarian options Offer vegetarian dishes.

7 Vegan options Offer vegan dishes.

8 Exotic ingredients Avoid exotic ingredients.

9 Portion packaging Avoid portion packaging.

10 Drinks dispensers Set up drinks dispensers.

11 Tap water Offer tap water.

12 Treat tap water Treat tap water.

13 Using glass Use glass carafes and glass bottles 
in restaurants.

14 Small beverage 
containers

Avoid small beverage containers.

15 Reusability Use reusable bottles and cups.

16 Unprinted cups Use unprinted reusable cups.
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17 Deposit system Introduce a deposit system.

18 Tableware Avoid plastic tableware and  
use reusable tableware.

19 Cutlery Use regular cutlery where possible 
(e.g. restaurant area).

20 Compostable cutlery Use compostable cutlery in  
take-away area.

21 Carpet pad Use edible carpet pad for serving 
food.

22 Compostable food Use a 100% compostable food tray.

23 Napkins Use recycled napkins.

24 Napkin dispense Hand out 1x napkin per meal.

25 Regional suppliers Collaborate with regional service 
providers.

26 Decoration Use biodegradable decoration/ 
natural decoration without plastic.

27 Decoration Reuse the decoration/borrow 
decoration.

28 Food information Make the purchase/origin of the 
food traceable and communicate it.

29 Food donation Donate food that is not used up.

30 Kitchen appliances Use modern kitchen appliances 
since they are generally more 
energy efficient.

31 Dishwater Only turn on the dishwasher when  
it is fully loaded.
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MERCHANDISING AND GIVE-AWAYS 
NR MSCW MEASURE DESCRIPTION RESPONSIBILITY DEADLINE ACTION TAKEN

APPLIES TO FAN SHOP

1 Product estimation Estimate the required number  
of products.

2 Durability Offer durable products.

3 Social standards Commission manufacturers  
with high social standards.

4 Procurement Give preference to regional 
procurement.

5 Eco-label Use articles with an eco-label.

6 Pollutants Offer pollutant-free products.

7 Natural materials Offer products made from  
natural materials.

8 Giveaways Offer everyday objects as 
giveaways.

9 Recyclability Consider the recyclability  
of the products.

10 Reusability Check the reusability  
of the products.

11 Upcyclability Check upcycling possibility  
of the products.

12 Second life Pass on remaining items.

13 Obligations towards 
exhibitors 

Draw up a contract for exhibitors/
partners and obligate them to 
adhere to it. 
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MAIN OFFICE 
NR MSCW MEASURE DESCRIPTION RESPONSIBILITY DEADLINE ACTION TAKEN

APPLIES TO FRONT OFFICE AND STADIUM

1 Paper Use eco-friendly, recycled Paper.

2 Printing Set up double-sided printing.

3 Digitalization Design communication digitally.

4 Communication Pass on sustainability-related 
information.

5 Office supplies Buy environmentally friendly  
office supplies.

6 Communication Use video/teleconferencing.

7 Name badges Reuse name badges.
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